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  Appendix H 
 

 

Subject: Parking income pressure (Update 29th October 2018)                                                    

 

Reason for 
briefing note: 

To provide further detailed analysis and data with 
respect to parking income where a likely in-year 
pressure of £800k has been identified.  

Responsible 
officer(s): 

Ben Smith, Head of Commissioning – Communities 

Senior leader 
sponsor: 

Hilary Hall – Deputy Director, Strategy and 
Commissioning 

Date: 29 October 2018 

 

SUMMARY: 

1. An in-year pressure of £800k is projected comprising a range of one-off items (£231k) and 
underachievement of parking revenue (£569k) 

2. Analysis has been undertaken to understand the reasons for underachievement of income 
which relate to: 

 Increased use of discounted tariffs and a reduction in standard tariff use. 

 A reduction in usage in Maidenhead. 

 Increased season ticket sales on certain car parks which detrimentally impact on daily 
charge income. 

3. In-year mitigations equating to £240k have been agreed reducing the pressure to £560k. 

4. A range of further in-year mitigations have been proposed based around removing 
fraudulent activity and releasing additional season tickets for sale as spare capacity exists 
in Maidenhead  

 

1. INTRODUCTION 

1.1 The Royal Borough operates 52 car parks across the borough, 25 of which are income 
generating. A briefing note (dated 18 October 2018) identified a projected in-year pressure 
of £800k. 

1.2 Analysis of the period 2012/19 indicates that parking income has broadly met target each 
year, see chart 1 and Appendix PK-1 for analysis by car park.  It was, therefore, realistic to 
assume that a reasonable increase in car park charges would not have a detrimental 
impact on usage. However, this is not the projected position for 2018/19 and analysis has 
been conducted to understand the reasons for the variance. 
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Chart 1:  Parking income targets and actuals, 2013-2018 

 
 

1.3 For 2018-2019, the actuals shown on the chart are to the end of September 2018 (Quarter 
2).  The red, third, bar in 2018/19 illustrates the projected income to year end which leaves 
a shortfall in income of £569k.  The projected income for the year, £7.85m, is based on 
income received to date up to the end of Quarter 2.  Whilst it is clear that income is 
projected to increase, it is not in line with the new target of £8.65m. 

1.4 The pressure of £800k comprises a range of one-off items amounting to £231k and 
underachieved income of £569k.  

  
2. ANALYSIS 

 
2.1 Analysis of the projected unachieved income is attributable to the following factors: 

 
2.2 Factor 1: There has been a significant increase in the take up of the Advantage Card 

rates since 1 April 2018 - around 5%.  
 

2.3 Based on the corresponding period last year, there has been a 2% shift in Maidenhead 
(28% of overall usage compared to 26%) and in Windsor a 6% shift (22% of overall usage 
compared to 16%). 
 

2.4 The differential between discounted (Advantage Card) tariffs and the standard tariffs range 
from an average discount in Victoria Street, Windsor of 67% to an average at the Magnet 
Leisure Centre of 18%. In addition, new discounted tariffs were introduced from April 2018. 
 

2.5 Table 2 sets out example tariffs and volumes of usage to assist in understanding the 
differential. Appendix PK-1 sets out activity and cost analysis. 
 

2.6 The uplift in usage of Advantage Card tariffs between 2017/18 and 2018/19 has 
contributed towards reduced income of between £150k and £200k. 
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Table 2:  Example Tariffs and Volumes 
Car Park Tariff Band Tariff 

(Core) 
Core Tariff 

Usage 
Tariff 

(Discounted) 
Discounted 
Tariff Usage 

% Increase 
in 

Discounted 
Tariff Usage 

Reduced 
Revenue 

Victoria Street, 

Windsor 

Up to 2 hours £ 3.20 34,000 £ 1.00 30,000 8% £6k 
 

Victoria Street, 

Windsor 

Up to 3 hours £ 5.00 25,000 £ 1.50 29,000 6% £5k 

Nicholsons, 

Maidenhead 

Up to 4 hours £ 4.10 58,000 £ 2.00 40,000 4% £6k 

 
2.7 Factor 2: Overall usage in car parks in Maidenhead is down by 17% on the same period 

last year. There is also a far more modest decline in the footfall figure of 2.6%. Appendix A 
sets out the activity and cost analysis which highlights where income has reduced. 
Examples include: 

  Nicholsons: usage down by 22% / income reduced by 10% 

  Hines Meadow: usage down by 13% / income reduced by 3.5%  

2.8 In addition, Windsor is experiencing an average reduction in usage of 15% with an 
increase in income of 2%. 
 

2.9 Factor 3: The financial benefits of purchasing a season ticket against paying the daily 
charge are now significant (for example: a season ticket at Romney Lock, Windsor is 
£1075 per annum (£4.80 per day – based on 225 days usage per year) against the daily 
charge of £8.00).  
 

2.10 There has been an overall shift from daily charges to season ticket sales, primarily in 
Windsor, of 6%.  
 

2.11 The most advantageous financial position is for the car park to be full and predominantly 
used by motorists paying the daily charge. If this is not the case it is preferable to 
encourage use by any users (for example: season ticket holders) rather than retain empty 
spaces. This is reflected in the in-year mitigations (section 3. below) by recommending the 
release of additional season tickets where spare capacity exists.  

 

3. IN-YEAR MITIGATIONS 
 

3.1 The following mitigations have previously been agreed reducing the in-year pressure to 
£560k. 
 

Item Mitigations  Value 

1 Invoice rental income for radio equipment at Victoria Street car park (excluded 

from projections) 

£30k 

2 Capitalise car park improvement works  £50k 

3 Release highway bonds from balance sheet £100k 

4 Utilise capital funding from Communities budget for energy savings to offset the 

scheduled debtors for 2017/18 

£60k 

 Total  £240k 

 
3.2 In addition, the following are highlighted for consideration. 
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3.3 Fraudulent activity is taking place at River Street car park relating to abuse of the 
discounted (Advantage Card) tariff. Measures have been taken to curtail this practice with 
immediate effect on an interim basis.  
 

3.4 There is a ‘cap’ on the number of season tickets which are sold in each car park which is 
in place to ensure that customers purchasing season tickets are able to be guaranteed a 
parking space. The maximum quota for Stafferton Way and Hines Meadow have been 
sold and a waiting list is in held should season tickets become available. 
 

3.5 There is spare capacity at both of these car parks and it is recommended that a further 30 
season tickets be released at Hines Meadow and a further 50 season tickets be released 
at Stafferton Way. Those on the waiting list will be contacted and advised accordingly. 
Additional revenue of approximately £50k is projected based a mix of annual, 6-month and 
3-month sales. 
 

3.6 The primary risk of this approach is that space for daily users will be unavailable in the 
future should demand for daily parkers increase in the future. 
 

3.7 ‘Maersk’ currently purchase 250 season tickets in Hines Meadow car park and have 
requested that a single floor in Hines Meadow car park be dedicated for their exclusive 
use. If this request is approved, a premium charge will be applied which is projected to 
realise additional net income of £50k (subject to negotiation). 
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Appendix PK-1 – analysis by car park 
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